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The Not-for-Profit (NFP) sector in
Ireland has gone through substantial
changes in recent years, especially
around governance, compliance
and reporting. These measures will
inevitably strengthen the sector and
add transparency, ultimately changing
how many NFP boards operate.
As the roles and responsibilities evolve, the sector is undoubtedly examining the breadth of skills required as well as
training needs for board members or trustees. To support that reflection, Goodbody and Boardmatch have partnered
to produce this inaugural research report into the challenges that NFP boards in Ireland face today, capturing the
views of many existing and aspiring trustees.
Over several months, interviews were conducted, and a survey was completed by over 400 current, former, and
aspiring trustees. The feedback that we received was rich, highlighting the many positives of being on a NFP board
as well as the challenges. We were also able to capture sentiment about diversity, onboarding, recruitment and areas
of opportunity for additional training - all themes which you’ll find in this report.
Boardmatch is proud to co-author this report with Goodbody, as the leading charity for committee and board
recruitment in Ireland. The organisation has always aspired to create an open space where those wanting to join
boards and boards themselves could meet. Beginning in 2005, Boardmatch changed how many charities and
NFPs recruit for their boards and committees. Boardmatch does this by encouraging organisations to undertake
independent and transparent recruitment processes which in turn, improves board diversity.
And, as the largest independent advisory service provider in Ireland, the Goodbody dedicated NFP team has unique
experience and understanding of the sector and the changing regulatory requirements, so we hope this study will be a
useful benchmark for many organisations. Based on the learnings, Goodbody will also launch a series of informational
workshops and resources in 2023 to support the NFP sector. We look forward to sharing that programme with you.

Simon Howley,
Head of Wealth Management, Goodbody

Eva Gurn,
CEO, Boardmatch Ireland
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Goodbody
		
	
Goodbody is a leading financial services firm serving and growing
client relationships for nearly 150 years. It is a full service,
investment-led business offering wealth management, asset
management and investment banking services. Goodbody serves
as an investment advisor to NFPs across Ireland, providing
expertise in the areas of governance, tax, investment policy and
financial planning.

Boardmatch Ireland
		
	
Boardmatch Ireland is the National Irish charity for board and
committee recruitment, the only charity that solely focuses in
charity board recruitment. The organisation focuses on matching
individuals that are looking to volunteer their time and skills
at board level, with charities and NFPs that have board and
committee vacancies. To date, Boardmatch Ireland has facilitated
the appointment of over 3,000 individuals to the boards of NFPs.
Boardmatch also offers a full suite of training and supports to
assist boards, trustees and aspiring trustees.

Behaviours & Attitudes (B&A)	
		
	
The research in this report was carried out by Behaviours &
Attitudes (B&A). Over the course of several months, a survey
and series of interviews were conducted with current and
aspiring trustees* across Ireland. Both populations came from
Boardmatch’s database.
		

* Individuals on a NFP board or aspiring to be on a board will be referred to
in this report as ‘Trustees’. Trustees are people who exercise responsibility/
control and can include both directors and officers.

Ireland’s Not-for-Profit Boards: Catalysts | Challenges | Compositions

Ireland’s Not-for-Profit Boards: Catalysts | Challenges | Compositions

7

Overall sentiment about being a
member of a Not-for-Profit (NFP)
board was very positive with 97%
stating it was a good use of their time.
Despite overwhelmingly positive sentiment about board participation, some areas of improvement have been
identified for NFP boards to consider when reviewing existing processes including:
▪ Ways to attract more diverse pools of candidates;
▪ What makes onboarding effective for new trustees;
▪ What common training gaps exist amongst trustees.

Key findings
Diversity
▪
▪
▪

The results of our survey highlighted that gender diversity is split evenly amongst men and women on
Irish NFP boards – significantly outperforming corporate board gender diversity participation trends.
Only 42% of NFP boards confirmed that they had a diversity policy in place.
Differing opinions emerged amongst the existing trustee population as to the relative importance of
recruiting for ethnic diversity versus diversity of skills and experience.

Recruitment
▪
▪
▪



Nearly half of NFPs received moderate to low ratings for onboarding from current trustees.
Many current trustees are unaware of their liabilities, duties and governance requirements, highlighting a
gap that could be addressed during training, onboarding and induction phases.

Training
▪
▪



Word of mouth/referrals are still used commonly for board recruitment, limiting the candidate pool and
potential diversity of candidates.
Nearly 40% of NFPs experienced an informal interview process, which may be a contributing factor to
hindering greater involvement by minority groups.
The application process can be improved for many roles, as more than half of all applications failed to
be acknowledged or a reason for rejection wasn’t provided.

Onboarding
▪
▪



Less than half of all trustees and aspiring trustees have undertaken trustee training.
Trustees expressed a definitive need for financial and investment training.
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Where are NFPs finding candidates?
When aspiring trustees are conducting searches for open board roles and wish to find out more about the duties and
liabilities of NFP trustees, Boardmatch was noted as the first source of information. Amongst current trustees, Boardmatch
is the third most used source.

Some aspiring trustees reported reaching out directly to current trustees/charities about potential board roles and
were subsequently sent to Boardmatch directly to complete a formal application. This is reassuring in terms of NFPs
ensuring a transparent, independent and fair process for all applicants.
For NFPs looking to attract board members, first contact through Boardmatch was welcomed, as it allowed for
a no-commitment browse of all available candidates. 36% reported that their boards still rely on word of mouth
recruitment and 33% reported referrals being an important part of their board’s recruitment strategy. While 68%
of current board trustees use Boardmatch’s open access platform to attract candidates, the continued reliance on
word of mouth and referrals raises concerns about diversity of candidate pools.
Communication during the application process left much to be desired for many aspiring trustees. More than half of
applicants claimed that their applications failed to be acknowledged or they were not given a reason for rejection.
This was a deterrent for some aspiring trustees, who said they’re unsure about applying for future roles as a result.
Aspiring trustees also commented that NFPs need to be clearer about what criteria applicants need to be successful.
When applying for roles, the majority of trustees reported that they went through a formal process of application,
interview, and selection for their board role. 39% reported an informal process and 6% reported an alternative
selection process, such as meetings or presentations. Many described the process as similar to a job interview.
Research participants overwhelmingly favoured a formal process as it was viewed as more likely to deliver a
fair outcome.

Source of information used: Aspiring trustees

Source of information used: Current trustee

Who or what were your key sources of information as to
the duties and liabilities of a NFP trustee?

Who or what were your key sources of information as to
the duties and liabilities of a NFP trustee?

Base: 228

Base: 205

Boardmatch

39%

Charities Regulator

64%

Previous experience

38%

Previous experience

41%

Charities Regulator

37%

Boardmatch

34%

Google

33%

Charity sector

32%

Charity sector

27%

Google

29%

CRO

21%

CRO

27%

Citizens Information

19%

Citizens Information

13%

Other

19%

Other

20%

NFPs without a formalised process for interviews and application status communication, may consider creating
frameworks in these areas to ensure fair assessments, positive experiences and reputation management. Boardmatch
have developed templates and guidelines in these areas to support NFPs further.
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Learning the ropes: The onboarding experience
For most current NFP trustees, the induction they received was adequate with 54% of survey respondents rating their
experience as very or fairly good.

Unsurprisingly, larger charities tended to receive higher marks as they’re more likely to have a formal process in
place that explains important elements about their organisations, offering new trustees the opportunity to get up
to speed quicker. CEOs were positively cited on several occasions for taking time to meet with new trustees as
part of induction.
Despite generally positive or neutral sentiment about onboarding, the data revealed a clear knowledge gap,
as many current and aspiring trustees are not aware of the potential personal liabilities when they join a board,
with just under half reporting their knowledge of personal liabilities as per the Charities Act 2009 as either very or
fairly strong. Similarly, many trustees end up on boards with limited knowledge of the duties that they have taken
on, with 42% of current trustees proclaiming a ‘Reasonable’, ‘Fairly weak’ or ‘Very weak’ understanding of their
duties. And in terms of governance, only half of current trustees reported that they received formal training on
the Charities Governance Code.
Ideally, onboarding should not only provide clarity around the role of a trustee, the responsibilities involved, and
the specific role of the board, but also information about personal liabilities, duties, and governance. This study’s
participants stated that a formal induction process that includes all of these components, is key to giving new
trustees the best chance for success and puts them in a position to start contributing to the board quickly.

Charities Governance Code: Registered to find a role

Charities Governance Code: Current trustees

How familiar are you with the Charities Governance Code?

How familiar are you with the Charities Governance Code?
Base: 205

Base: 228

2%

13%

29%

39%

17%

56%

Very familiar
Fairly familiar
Not very familiar
Not at all familiar
Never heard of it

4%

9%

45%

41%

Very familiar
Fairly familiar
Not very familiar
Not at all familiar
Never heard of it

86%

Current trustees are largely more familiar with the Charities Governance Code than those who are registered to find a role.

NFPs may consider creating a guide for new and existing board members that outlines liabilities, duties and
governance resources, as there is a lack of understanding amongst many aspiring and current trustees.
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The knowledge gap: Training
While it was acknowledged that training exists for NFP board members, the offerings and adoption rate are limited.
Aspiring and current trustees reported being aware of available NFP trustee training, but only two in five report
having taken it.

Of those who have completed training, most have taken it with Boardmatch followed by other charities offering
training in the sector. Trustees, current and aspiring need to recognise that training is a necessity for all new roles.
Becoming a trustee carries a high level of responsibility and therefore should be treated with an equally high level of
importance. Undertaking training to understand the role, liabilities and duties should be the first step trustees take
to ensure that they are able to make meaningful contributions to boards.
The need for financial and investment training was highlighted universally as the study population felt that being on
a board requires at the bare minimum, a basic level of financial responsibility, accountability and understanding of
the organisation’s financials.
Survey respondents could not identify sources of financial and investment training in the Irish market for NFP boards.
And currently, 60% of trustees report that their boards do not have an investment policies, while 20% are unsure and
only 20% answered that their boards have investment policies in place. Of those who do have investment policies,
just under half report that they are unsure how often they are updated or report they are updated every two years
or longer. The implementation and regular review of investment policies may be attributable to both the lack of
training and expert guidance when it comes to managing investments as investment advisors were only confirmed
to be working with 14% of NFP boards.

Training completed: All Boardmatch members
Have you completed any NFP trustee training?

“

If there was a course that
was an introduction to
finance for board directors,
so that they’re not throwing
their hands up in the air and
saying, I don’t understand
finance, I think that would
be useful.

”

Base: 443

58%

42%

 Yes
No

Two in five have undertaken NFP trustee training.

These findings point to a clear need for greater awareness of existing financial governance training offered by
Boardmatch, and the creation of investment training for the Irish NFP market.
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Why join a NFP board?
Trustees and aspiring trustees reported that the strongest motivation in deciding to join a board is the opportunity to give
back in a structured, professional capacity and to help promote a cause that they are passionate about.

Two unique ‘types’ of NFP trustees emerged while conducting research for this report. The first and most popular
type, was the ‘Altruist’. This type of trustee was motivated to join a board in order to give back in a professional/
leadership role. The second, and minority type of NFP board member is the ‘Careerist’ who view boards as a way to
add to their CVs and build leadership skills.



Altruists - Majority

Both groups provide their expertise,
time and commitment at the same level.

▪
▪
▪
▪
▪

Motivated by ability to make a difference.
Confident leaders.
Generally 50+.
More likely to come from a family who volunteers.
Stronger financial background.

▪
▪
▪
▪
▪

Motivated to improve skills.
Looking for smaller charities to build experience.
Younger, under 35.
Less likely to come from a family who volunteers.
Lack of experience in finance sector.



Careerist - Minority

Most important motivation to become a trustee
1%
48%
7%
24%
7%
12%

 ive back in a structured, professional capacity
G
Enhance career opportunities
Help a cause I am passionate about
Positive life experience
Good way to grow my skills
Expand my network

Whether trustees are ‘Altruists’ or ‘Careerists’, they are equally
committed to their board roles.

 isten I like helping, that is the truth of it. If I can
“ Lmake
a difference, I will make a difference. I thought

I would probably be able to make a bigger impact if I
was actually serving on a board, especially something
that I was passionate about.
- Altruist

”

 here were a couple of reasons to be honest, my
“ TCV
needs it. I don't really do anything in terms of

professional development other than work, so I
needed something for it. Also, I wanted the experience.
I work with the CEO (of a charity) in my day job,
so I have experience and insight into managing a
board or the information that you would give to the
board and that kind of stuff, but I wouldn't have any
insight into what it is like to be on a board and receive
that information.
- Careerist

”
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Older trustees
▪

▪

:

32% of aspiring trustees in the 65+ age bracket selected
International Development and Business and Enterprise
Development (tied) as their first choice of charity sector.
Trustees in the 65+ bracket claim double the interest
in Civil and Human Rights, Conflict Resolution,
Support and Counselling and Poverty Relief than
all other demographics.

Younger trustees
▪

▪

Other ethnicities

▪

▪

▪
▪

g

The younger demographic (17-34), is most interested
in the Business and Enterprise Development sector
with 36% of reporting it as their top choice.
Young aspiring trustees had significantly more interest
in Sports and Recreation, Environmental Sustainability
and Mental Health than their older counterparts.

Men vs. women
Men are most interested in the Business and Enterprise
Development sector with 43% electing it as top choice
versus 22% of women.
28% of aspiring women trustees elected Children and
Families as a sector of interest versus just 3% of men.
Women were twice as likely to select organisations
focused on disabilities, while men were almost twice
as likely to want to work in International Development
as women.
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z

Those who reported themselves as an ethnicity other
than White, Northern European had significantly more
interest in three sectors:
- Mental health: 24% versus 13%.
- Governance: 22% versus 11%.
- Children and families: 20% versus 13%.

Top 10 preferred board types reported by aspiring trustees
Base: 228

Business and enterprise development

32%

Education, training and research

25%

Arts, culture, heritage, science

22%

Sport and recreation

17%

Environment sustainability

15%

Mental health

15%

Children and families

14%

Governance

13%

International development

13%

Local community development

13%

There is at least fragmented interest in almost every board type albeit some are more niche than others, especially those dealing with religious
or addiction services.

The findings on sector interest, showcase the demographic divide when it comes to interests, which may illuminate
the reasons for limited candidate pools, lack of diversity on boards or knowledge of the size of the sector.
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Embracing diversity
Board diversity is a pressing matter for many NFPs and as such, many have implemented a diversity policy. Surprisingly
only 42% of NFPs in Ireland confirmed that their boards have a diversity policy, 29% were unsure, and another 29%
reported not having one.

We know that the benefits of board diversity, include:
▪ Bringing unique perspectives to the boardroom;
▪ Strengthening relationships with all stakeholders;
▪ Enhancing board performance;
▪ Increasing strategy/risk oversight;
▪ Improving organisation performance more broadly.
The findings are more positive when it comes to gender diversity, which is good amongst NFP boards with a 50/50
split reported by all. Despite equal representation on boards, women may not be as engaged in financial roles as male
counterparts, as they rate their financial skills significantly lower with 55% of current female trustees stating their
skills are ‘Very strong’ versus 80% of men. Women also report significantly less experience in the financial sector.
Notably, there is significant drop off in participation by women on Irish NFP boards after age 45.
Women in the 45-54, 55-64 and 65-74 age brackets are not joining Boardmatch’s database at the same level as men,
with significantly less women registered in every age category onward starting from age 45. This may be connected
to concerns about the time commitment associated with being on a NFP board.
In terms of fostering age diversity on boards, many existing board members are enthusiastic about recruiting young
trustees and the energy, technology knowledge and social media experience that they bring to the table.

Inclusion of diversity: Current trustees
Does the board have a diversity policy?
Base: 205

29%

29%

42%

 Yes
No
Don’t know

Many trustees did state that
currently their boards are
generally similar in social class,
ethnic background, and age.

Almost one third are unsure if their board has a diversity policy.

Attitudes about diversity, in terms of what it means, how it should be addressed and the urgency of addressing
board diversity, are extremely varied amongst trustees, and many charities may benefit from implementing a
diversity policy.
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Trustees aged 65+ expressed aged based concerns, mainly around lack of experience that could create barriers to
entry for young people looking to join NFP boards. Boardmatch believes that everyone has something to bring to the
boardroom table no matter their age, but like any role, undertaking the necessary training is vital to success.
In terms of ethnic diversity, many felt that as Ireland becomes more multi-cultural, trustees will naturally become
more diverse but until then, NFP boards should recruit the best skills, regardless of ethnicity, to ensure success.
Many trustees did state that currently their boards are generally similar in social class, ethnic background, and age.
To encourage applications from diverse backgrounds, the recommended approach was to publicise the availability
of board roles across more channels, especially social media to reach younger people and those from minority
groups in Irish society. One current trustee mentioned the importance of representation and education for the
trustee population:
 e had the Irish Centre for Diversity give a 3-hour training course to our board on the benefits of
“ Winclusion
and diversity, as opposed to you having to do this or else you won’t get funding. It was very

much – what does it add to an organisation if there is a diverse board and if the people at the top,
making the decisions, are very visible, then it means that at the volunteer level they will go wow,
if she is able to get there, I can be there too.

”

Many recommended a formal interview process be put in place for all NFP boards, using a system like Boardmatch
to ensure the application process is transparent and fair. A number of interviewees mentioned that quotas or targets
could potentially be used to accelerate diversity.

Boardmatch population by age category

Total
Male
Female

54 28 25

551 287 260

951 488 459

719 432 285

357 248 108

18 - 24yrs

25 - 34yrs

35 - 44yrs

45 - 54yrs

55 - 64yrs

69 61

8

65 - 74yrs

2

2

75+yrs

0

73

Prefer not to say

Notably, there is significant drop off in participation by
women on Irish NFP boards after age 45.

Disclaimer
This publication has been approved by Goodbody Stockbrokers UC. The information has been taken from sources we believe to be reliable, we do not guarantee their accuracy
or completeness and any such information may be incomplete or condensed. All opinions and estimates constitute best judgement at the time of publication and are subject to
change without notice. The information, tools and material presented in this document are provided to you for information purposes only and are not to be used or considered
as an offer or the solicitation of an offer to sell or to buy or subscribe for securities.
This document is not to be relied upon in substitution for the exercise of independent judgement. Nothing in this publication constitutes investment, legal, accounting or tax
advice, or a representation that any investment or strategy is suitable or appropriate to your individual circumstances, or otherwise constitutes a personal recommendation to
you. Goodbody Stockbrokers UC does not advise on the tax consequences of investments and you are advised to contact an independent tax advisor. Please note in particular
that the basis and levels of taxation may change without notice. Private customers having access to this document, should not act upon it in anyway but should consult with their
independent professional advisors. The price, value and income of certain investments may rise or may be subject to sudden and large falls in value. You may not recover the total
amount originally invested.
Past performance should not be taken as an indication or guarantee of future performance; neither should simulated performance. The value of securities may be subject to
exchange rate fluctuations that may have a positive or adverse effect on the price or income of such securities. Goodbody Stockbrokers UC and its associated companies and/
or its officers may from time to time perform banking or Corporate Finance services including underwriting, managing or advising on a public offering for, or solicit business from
any company recommended in this document. They may own or have positions in any securities mentioned herein and may from time to time deal in such securities. Goodbody
Stockbrokers UC is a registered market maker in the majority of companies listed on the Irish Stock Exchange plc, trading as Euronext Dublin. Protection of investors under the UK
Financial Services and Markets Act 2000 (as amended) may not apply. Irish Investor Compensation arrangements will apply. For US Persons Only: This publication is only intended
for use in the United States by Major Institutional Investors. A Major Institutional Investor is defined under Rule 15a-6 of the Securities Exchange Act 1934 as amended and
interpreted by the SEC from time-to-time as having total assets in its own account or under management in excess of $100 million.
All material presented in this publication, unless specifically indicated otherwise is copyright to Goodbody Stockbrokers UC. None of the material, nor its content, nor any copy of
it, may be altered in any way, transmitted to, copied or distributed to any other party, without the prior express written permission of Goodbody Stockbrokers UC.
Registered Office: Ballsbridge Park, Ballsbridge Dublin 4, Ireland. T: +353 1 667 0400. Registered in Ireland No. 54223.
Goodbody Stockbrokers UC acts as broker to: AIB, Cairn Homes, CRH, Datalex, FBD, First Derivatives, Grafton Group, Greencore Group, HealthBeacon, Irish Continental Group,
Kingspan, Molten Ventures, Origin Enterprises, Playtech and Rank Group.
Goodbody Stockbrokers UC, trading as Goodbody, is regulated by the Central Bank of Ireland. In the UK, Goodbody is also subject to regulation by the Financial Conduct Authority.
Goodbody is a member of Euronext Dublin and the London Stock Exchange. Goodbody is a member of the group of companies headed by AIB Group plc. 001844_1122
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