15 YEARS
BUILDING
IRISH
CHARITY
BOARDS

WHERE IT ALL BEGAN

Boardmatch Ireland was established in 2005 to
address the skills needs of the governing
bodies of not-for-profit organisations.

WHERE
IT ALL
BEGAN

It was established by a strong board including Dr Mary
Redmond of Arthur Cox, Siobhan Toale of Bank of
Ireland, Roger Acton of ACCA, Kieran Loughran of the
Disability Federation of Ireland, Mary Davis of Special
Olympics, Robert Grier and John Babb of Common
Purpose.

Original Board of Trustees and CEO
Back Row (L-R): Dr Mary Redmond, Brian Sheehan (CEO),
Mary Davis, Kiernan Loughran, Roger Acton
Front Row (L-R): Robert Grier, Siobhan Toale, John Babb

OUR SUPPORTERS
“I am delighted, through my Department’s Scheme to Support and Strengthen Volunteering,
to provide year on year funding to support Boardmatch. 15 years is a great achievement for
Boardmatch, and the recent challenges that COVID-19 has brought to the sector have shown
just how resilient our volunteers and volunteer organisations are. I would encourage you all
to contact Boardmatch if you are interested in volunteering your skills or if your organisation
has a board vacancy to be filled. I would like to wish you all in Boardmatch a very happy
birthday, enjoy the week and keep safe and well.”
Minister Heather Humphreys, Department of Rural and Community Development

“Congratulations to Boardmatch on reaching this milestone birthday! We are very pleased to
be a long-term supporter of Boardmatch and the excellent work that it does connecting
individuals who are interested in volunteering with organisations that have board vacancies.
Boardmatch was founded by the late Mary Redmond, a former partner at our firm, and we
are proud to continue her legacy and to play our part in giving back to the NGO and not-forprofit sector. We wish continued success to everyone involved.”
Rachel Hussey, Partner and Chair of the Sustainable Business Committee at Arthur Cox.

IN 15 YEARS
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THANK YOU!
Thank you to the following charities for their
contributions to this collection of trustee stories:

OUR CHARITIES' STORIES

“I reflect often on how charities ensure effective governance. It is
two pieces. First, we build on the honesty and expertise of key
people. Second, we minimise the risk of poor board-level decisions
arising from groupthink. Boardmatch is an invaluable ‘go to’ partner
and has enhanced the diversity and expertise of the Asthma Society
of Ireland board.”
Allan Kearns, Chair
Asthma Society of Ireland

OUR CHARITIES' STORIES

“Having the right balance and diverse mix of experience and skills at the
Board table is essential for any organisation. For Paralympics Ireland, the
service provided by Boardmatch has proven to be a valued, transparent and
cost-effective mechanism, ensuring the organisation has been able to secure
the right people to offer appropriate guidance with experienced voices.”
John Fulham, President,
Paralympics Ireland

OUR CHARITIES' STORIES

"HUGG is a suicide postvention charity run entirely
by volunteers with a lived experience of suicide loss.
Our mission is to be the leading provider of support
services to any adult who has lost a loved one to
suicide throughout Ireland.
Committed, experienced people are the lifeblood of
every charity. Since HUGG launched as a charity in
February 2018, we have been expanding our Board’s
skills and experience, to assist HUGG to meet its
objectives.
A key appointment to any board is the Chairperson.
Fortunately for HUGG, I met Adam Grennan at the
Boardmatch ‘speed dating’ event in November 2019.
Adam accepted the role and his skills, commitment
and experience have been imperative to our
development and growth to date.
I can say without hesitation that Boardmatch has
been an invaluable resource and integral part of
HUGG’s development as a charity."
Fiona Tuomey, CEO
HUGG - Healing Untold Grief Group

"After retiring from a long career in the ICT
sector I was delighted to be given the
opportunity in late 2019 to work with Fiona
Tuomey and others in HUGG in support of
people bereaved by suicide – work that I find
incredibly fulfilling.
One of our early ambitions was to increase
the number of trustees and expand the skill
set available to us around the board table.
Engaging with Boardmatch enabled us to do
exactly that. In just two months, we’ve
recruited Laura McDonnell, a senior
marketing manager as a new Board member
and Lisa Connaughton, a senior company
executive, as our new Company Secretary.
Having had such a positive experience, I’m
very happy to recommend the Boardmatch
service to any organisation wishing to expand
their Board."
Adam Grennan, Chairperson
HUGG - Healing Untold Grief Group

OUR CHARITIES' STORIES
"With many years of business management experience, I felt
I had developed skills that could be useful not just in
business but also in helping a charity to scale effectively. I
am lucky that I work for a company that not only supports
community giving but encourages it.
Boardmatch allowed me to find exactly the right
charity, something embryonic but with a big goal. I
found AADI and had an instant connection with
Nuala, the team and the mission, changing the lives
of children with Autism. Joining the board has
allowed me to work with like-minded individuals,
that give freely of their time and their experience
and work passionately to make a difference in the
community.
Over the past few years, the charity has gone from
strength to strength. I am so proud of what the team has
achieved and while performing well in business is exciting,
it does not compare to the feeling of making a difference
in people’s daily lives. While AADI is primarily about the
children and the dogs, the positive impact is more often
seen on the entire family that is affected by Autism."
Andrew Balfe, Chairperson
Autism Assistance Dogs Ireland (AADI)

OUR CHARITIES' STORIES

“In the ‘day job’, I’m the Group General Counsel (Head
of Legal) for Bank of Ireland Group. I had wanted to
make my legal and governance experience available
where it could be of real use in the community. When
you begin on this journey, it's not always obvious how
best to do this but my engagement with Boardmatch
was a very effective catalyst for this to occur. As part
of Bank of Ireland's participation in Boardmatch's
Leadership Development Programme, we discussed
my areas of interest to identify charities that had real
resonance for me. That was a valuable and
personalised stage of the process so that I was really
clear on what mattered most and where I believed I
could look to add value. I was delighted to be
appointed to Tallaght University Hospital Governance
and Nominating Committee earlier this year. It’s a
great committee, a super opportunity to contribute
and for me to learn more about such a key sector and
the critical services it delivers every day.”
Gabrielle
Ryan,
Governance
and
Nominating
Committee Member, Tallaght University Hospital
Group General Counsel/ Group Risk / Group Legal
Services, Bank of Ireland Group

“Tallaght University Hospital (TUH) is so
much more than a teaching hospital, it
is a community of over 3,000 staff
representing
over
40
different
nationalities with a sense of community
and team which extends throughout the
organisation. This sense of team
extends to our board and it is incredibly
important to us that this ethos
resonates with any new members to the
Board.
Using Boardmatch to source a
candidate with governance experience
was a first for us, the strong sense of
volunteerism and passion for what they
do immediately give us the a level of
comfort that we had come to the right
place. We are delighted with the match
of Gabrielle Ryan from Bank of Ireland
and the incredible skill set she brings to
our Board and to TUH. She is clearly
committed to the volunteer position
bringing with her a great energy and
interest in learning more about TUH
and the work that we do.”
Liam Dowdall, Chairman,
Tallaght University Hospital

OUR CHARITIES' STORIES

"We have recruited almost 100% of our board trustees through
Boardmatch. VSI is a small organisation and the impact of our trustees
has been immense, they have improved VSI's governance, compliance,
financial stability, increased our income and our visibility. The staff and
volunteers have been supported by this and ultimately our trustees have
advanced our mission of promoting peace and social justice. Boardmatch
staff are professional and helpful and the whole experience is very
smooth.
Happy birthday Boardmatch, here's to the next 15 years!"
Helen Walmsley, CEO
VSI - Voluntary Service International

OUR CHARITIES' STORIES

"Thrombosis Ireland would not be the transparent,
compliant or successful charity it is today without the
help of Boardmatch. We could not have done it without
you. Our thanks to you and your team for all your
assistance over the last five years.
Happy 15th
Birthday!"
Ann Marie O'Neill, Patient/Founder
Thrombosis Ireland

"Becoming a trustee has enabled me to appreciate first
hand the incredible work that charities play in our
community, and the need to support our charity sector if
we aspire to being the caring society that we all would
like to live in. Being part of a charity board has given me
new perspectives on the kindness of people and I would
thoroughly recommend it."
Deirdre Kelly, Trustee, Thrombosis Ireland

OUR CHARITIES' STORIES

"I’ve been volunteering as a trustee for Galway Centre for Independent
Living since 2018. I registered with Boardmatch looking for volunteer
board positions where I could share the skills I’ve gained over my working
career and combine that with supporting a charity in my local community.
Two years on, and I am now serving as Chairperson. I’ve learned so much,
had an opportunity to work with some amazing people and gained
valuable experience in governance and how charities such as GCIL
contribute to the lives of people with all types of ability living in our
community.

Diane Wright
Chairperson
Galway Centre
for Independent Living

Galway Centre for Independent Living (GCIL) is a notfor-profit
organisation,
providing
premium,
professional & affordable services to support persons
with disabilities, differing abilities and older persons
to live independently in their own home and
participate in everyday life within their local
communities. GCIL have successfully engaged with
Boardmatch to source volunteer board members for
the past number of years.
Most recently, despite the current global Covid-19 pandemic, we were able to source and induct
two new board members to our Board of Directors. We did this through an online interview
process, which was a first for GCIL. We’re delighted at the level of commitment and the various
skills that our board members bring to GCIL. Our recent recruitment drive through Boardmatch has
been particularly timely as we endeavour to set out our Strategic Plan for the years ahead."

OUR CHARITIES' STORIES

"Joining a board requires listening to both head and heart.
My board journey began through my participation in Bank of
Ireland's Leadership Development Programme with
Boardmatch. In a meeting with Boardmatch CEO, Eva Gurn,
she and I discussed and explored the causes and interests
that are closest to my heart. We soon narrowed my thinking
to charities that supported those people in our community
who have fallen through the cracks in some way and are
excluded from living their best lives.

David Kiely
Trustee, Merchants Quay Ireland
Group Head of Risk Assurance,
Bank of Ireland Group

Eva set up a meeting for me with Mick Price, Chair of Merchants Quay Ireland, an organisation
that has as its vision “an inclusive society that supports the integration and well-being of all”.
The “Head” then takes over and I met with key people in the organisation and was invited to
join a number of committees to allow the organisation and I get to know each other with a view
to me possibly joining the board. Since my appointment, I get so much from my involvement –
a sense of achievement, insights into my community that I wouldn’t get from another way and
an opportunity to work with great people, both my fellow trustees and the management of
Merchants Quay. I hope and believe Merchants Quay benefits from my professional experience
so it is a win-win. I am very grateful to Boardmatch for their role in facilitating this match and I
want to wish them all the best as they celebrate this milestone birthday."

OUR CHARITIES' STORIES
"As CEO of Problem Gambling Ireland, I found Boardmatch to be a
brilliant resource for accessing a pool of talented and motivated
people, with an interest in societal change.
I was fortunate enough to connect with Jennifer Caffrey, through the
Boardmatch platform and found her to be an engaged, thoughtful
Director, who gave willingly of her time and energy, for the good of
the charity and its service-users.
I cannot recommend Boardmatch highly enough. It plays a vital role
in the governance of the Third Sector in Ireland."
Barry Grant, CEO
Problem Gambling Ireland

#BOARDMATCH15

Thank you for your continued support!
Contact the Boardmatch team to find out more about
any of our board recruitment or training services.
Boardmatch Ireland CLG is a
registered Irish charity
(RCN 20058968)
Find out more about us at
www.boardmatch.ie
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